enable
ireland

Children’s Disability Network Team 3
Enable Ireland

St Joseph’s Road
Kilkenny

a8 Children’s

QY22 Disability
., « Network

Team



enable
MY “NEEDS” based service not
—  Diagnosis based service

~a1#%%  Children’s
" p "- Disability
"'.. Network

Team



Presenter
Presentation Notes
 Services for children with developmental delay and  disability are changing in Ireland 
 Looking  to offer  a clear pathway for children , more coordinated  services and  improved outcomes for families  
This is called PDS. Carlow Kilkenny reconfigured in September 2021
Services for children who’s needs are complex  and  require two or more disciplines working closely together  will attend  CDNT
 Children with less complex needs  will have their needs  met in   PC 
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CDNT 3

» Children attend a CDNT based on where they live

(geographical location)

» Your Children Disability Network Team (CDNT) is Network 3,
Kilkenny City and Kilkenny North

» Your Children Disability Network Manager (CDNM) is Therese Healy
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Kilkenny City, Freshford, Urlingford, Johnstown, Tullaroan,  Ballyragget, Castlecomer and Clogh
Aligned to Public health Nurse Areas 
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Where to find us

Enable Ireland , St Joseph’s _ _ | _
Road Kilcreene Children’s Services
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Presentation Notes
We have two bases in Kilkenny , Enable Ireland on St Joseph’s Road and Kilcreene Children’s services in Kilcreene Hospital Complex 
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Who are we?

We are a recently reconfigured team.

HSE and Enable Ireland working in partnership to
provide services to Children with Complex needs
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We are a NDT – we provide services to children with a disability/complex needs 
There is a National change to how Children’s services is being delivered in the country, called Progressing Disability Services
Children’s disability network teams are set up to provide services to children with complex needs who require more than one discipline working together to meet the needs of the child. 
AT THIS TIME, your child is with us because they have complex needs. 
All this means is that they require support from more than one professional 

All of your needs are different but there may be common threads and priorities  - We will ask you to prioritise the areas you need support in

Different pathways to this point – e.g. You have all come from different places, for example some might have diagnosis at birth, others may have no diagnosis, some may have really good support networks , others may not have told any family members at all.  
So some of you may feel really ready to hear this information and some of you may struggle to take it in. 
Feel free to leave at any time. We are here today to explain how this service will fit in with your child, your family and YOU

If it is decided that your child no longer presents with complex needs they may be discharged from the NDT. To another service i.e. Primary Care. 2 year call back 
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What clinicians are on the

team ?

Occupational Therapy Psychology
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Physiotherapy

Social worker

What clinicians are on the team ?

~Clinical Nurse
Specialist

Speech and Language
Therapy
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We also have clerical support and a Children’s Disability Network manager 
 We do have a team in place , however we recognizes  reosuces are limnted  
 We wil be making representation to hse to have  have teams staffed to the level  needed
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How can we support you and your child’s development?

Here are some examples of the types of areas that we can support you with 

What do you need/want your child to be able to do?
Emphasis on function, we focus on the routines of everyday life 

Example Parent spends one hour each meal time feeding their child. With help from the team the parent can be supported to teach their child independent spoon feeding skills and this allows time to eat your own dinner!!! 
Example. Child has difficulty walking and is falling a lot so does not play outside with brothers and sister. With support from the physio the child receives splints or  a walker to help support them in walking and they can now play outside with their siblings without falling. 
Or example from your own discipline!
Assessment – when will this take place and what will it look like – Informal v formal. Team V discipline specific
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Family Centred Practice FCP

® The CDNT follow a Family Centred Practice (FCP)
Model of service delivery which is recommended
nationally.

® Working together to support children and young
people with complex needs.
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All children develop and learn through taking part in daily life and activities with their family, pre-school, school and community.  They learn through repeated interactions with the important people in their lives and with activities of interest to them. 
To support Family Centred Practice the Team uses an Interdisciplinary approach
An interdisciplinary approach involves team members working collaboratively, with a common purpose, to set goals, make decisions and share resources and responsibilities.
The Team, together with the child and family, undertakes identify needs and priorities plan goals and develop an Individual Family Service Plan.
A child’s development and learning is enhanced in everyday environments with family and carers who know them best.  This means that children and parents do not have to set aside “therapy time”- learning occurs in everyday routines, activities and opportunities.  It is the stimulation that parents and others close to the child provide on a daily basis that has a positive effect on their development.
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Family Centred Practice - what is it?

» FCP means working in partnership with everyone involved with a child to achieve
the best possible outcomes for the child and their family.

» Working with young children within their home, pre/school and community is
believed to be the best way of working with children and their families. We call
this ‘best practice’.

» FCP is a way of working that has been researched with proven outcomes for
children and families.
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® You know your child best and you are the most
important member of the team.

® QOur focus is to build on and enhance the skills you
already use as a family unit to support your child’s
development.

® The Initial Pathway is the beginning of working
together with CDNT3
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Presentation Notes
A child’s family and those closest to the child are the most important people in helping any child learn and develop
Children and their family are involved in all aspects of service from assessment to planning and intervention through the Individual Family Service Plan (IFSP)
Children and their family identify goals for the child and family, with support of the team
The Team will support the parents/guardians and those closest to the child (this may include extended family, crèche, pre-school and school staff) learn how to help the child achieve goals through their daily routine
Every family is unique and the service is responsive to the strengths and needs of the family
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Family-centred. You are your child’s best advocate and expert. You play an essential role in the team to develop and establish functional goals for your child.
Other members of the team include: OT, PT, SLT, SW, Psych. Some or all of these team members may be involved with your child. The team members involved with your child may change over time as needs change.
 
Example of Interdisciplinary team working – PSYCH might see your child, identify perhaps an underlying sensory difficulty, discuss with you and then report to OT who would then link in. Formal interventions: Parents Plus (PSY/SW/SLT), Physical Group (OT/PT), Social Skills (OT/SLT)
Contact Person

Admin- phonecalls, Manager 
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Some of you may have already been assigned a contact –Communicating issues to relevant team members
Being main contact for family
Identifying relevant workshops and groups
Coordinating IFSPs, ensuring they occur with review dates built in and supporting family to prepare for FSP
Coordinating transitions
Key workers can change at times

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbwLC-vf3OAhWFIsAKHaMEDQkQjRwIBw&url=http://bconsi.blogspot.com/2012/12/principles-of-effective-communication-in-business.html&bvm=bv.131783435,d.ZGg&psig=AFQjCNEsrlMI6PcUjNBqIlJjrYJHqyBSSw&ust=1473345391381010
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Based on daily routines & functioning of the child
Form of Assessment & Review (Annual)

Goals identified in partnership with family

Goals prioritised by the family

Guides intervention
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Based on daily routines – think back to areas affected in complex needs. These areas are probed.

Form of Ax & Review
Reviewed annually.
FSP review may take the form of:
Full team and family meeting
Contact person or one member/most relevant member meeting with family
Phonecall by contact person

Goals: by family with support from the team to help improve child’s participation. Set realistic goals they can achieve, e.g. wouldn’t expect a child who has a few sounds to speak in sentences, child who crawls to run. Based on developmental level – where are they at? Look at strengths and how to move up to next level or maintain skills.

Guides Intervention: NB – this is where your needs are identified and this is what we use to determine your intervention throughout the year. So as interventions arise, we check your IFSP to see if it would be appropriate for you, based on the needs you identified for your child.

Parents receive a copy in the post – this is the plan (for 1 year typically)

Assessments can be administered depending on the needs of the child. Not every child needs assessment, and assessment should be done for a specific purpose. 
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FUNCTION H FIT NE?T’dSSf < FAMILY
oW your cni a
What people can do phyysically acﬁve.y The environment

FUN

FRIENDS FUTURE
Refers to the
friendships established

with peers.

Activities your child is
involved in or enjoy
participating in.

Families expectations and
dreams for their future.
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The IFSP will look at your whole child  child in the context of   the 6 F’s 


y
<\

ireland

services

Groups for
children

Speciality )

Intervention

Parent
training
groups

Preschool
visit/school
visit

Chl!drens
Dlsublllty
« Network
Team


Presenter
Presentation Notes
Home/clinic/preschool visit – one or more discipline for assessment, observation, intervention
Phone calls – 

Parent training – Sleep, toileting, Lamh, Hanen

Groups for children – get set for school, fussing eating, 

IFSP – Yearly meeting with family to review goals and set new ones

Equipment – PT and OT apply to HSE for funding for specialised equipment to support children i.e. seating, buggies, splints, positioning systems

Assessment – formal and informal

Speciality services
Orthotics – Run with Physio and Orthotist approx every 3 weeks. Supply of different types on insoles, footwear and splints to support foot posture in walking and standing and prevent muscle shortening
Postural Management - Posture Clinic with OTs, Seating, sleep systems, standers, lycra garments (24 hour posture).
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- Disability Team different?

®* We are using a Family Centred Approach.
® We are focusing on your child's needs and potential.

* Key contact will be your main point of contact to
coordinate meetings etc.

* Team members from different disciplines working
collaboratively together to get the best outcomes for
your child and family.

® Your child will having Individualised Family Service
Plans to set out the goals and targets for the next 6-
12 months.
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IFSP is a living document and will be regularly be updated. 
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*More Information

Find out more on PDS on
www.hse.ie
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Team members will be contacting the families that have been transferred to the service 
This is an initial point of contact. The key contact will work with you to help identify what is important for you and your child at this current time.
The key contact will help you identify two or three  near term goals  that will make a difference to you and your family  at this moment
The key contact will bring this information back to the team and a plan wll be suggested, the key contact will link back with you to formalise the plan and  the plan will then be implemented 
It is a massive change  and it is taking time . I know that this has been a difficult past 18 months for families
We are working hard to try and  get this right and make the improvements in the service that we really hope will benefit you, your child and your family 
Like anything new, it is slow at the start , but we really belive the end result will be a better, more equitable and better co-ordinated service for children and young people with developmental delay and disability. 
We really appreciate peoples patience and hope that you can bear with us for a little longer. 
Some of you may have had a contact already


	Slide Number 1
	“NEEDS” based service  not Diagnosis based service
	CDNT 3
	Where to find us 
	Who are we?
	What clinicians are on the team ?
				What clinicians are on the team ?
	                 How can we help?
	Family Centred Practice FCP
	Family Centred Practice  - what is it?�
	Parents as Partners in FCP 
	                   Where do we all fit?
	Key Contact 
	Individualised Family Support Plan (FSP)
	Slide Number 15
	Intervention
	How is a Network Disability Team different?
	Slide Number 18

